








CREDIT UNION MANAGEMENT

Rewards/requirements create win-win for CU, members

To address today's competitive marketplace and a declining net interest income

environment that just doesn’t seem to want to recover, a growing number of

credit unions are exploring new strategies and initiatives to strengthen income

streams and stabilize their funding base.

...............................................................................

It is becoming apparent that the
traditional mix of interest-based
services and pricing has become woe-
fully inadequate. Growing numbers
of consumers now shop for “bank-
ing” services based on interest rates
and convenience rather than brand
and tradition. The question becomes,
then, what new tactics are needed?

From both a short- and long-term
perspective, we continue to advise
our clients to develop growth strate-
gies based on non-interest income
associated with share draft accounts.
Traditional checking remains the fi-
nancial service most frequently used
by American households.

The right mix of services plays a
pivotal role in your credit union’s
ability to offer relationship path-
ways and value links to additional
fee-based services as well as provide
a means to attract new members.
Checking accounts still offer the op-
timum environment from which to
generate consistent low-risk, non-in-
terest income and develop additional
relationships through cross-selling.

Today, with nearly every financial
institution offering free checking, the
marketing value of this product has
decayed to a point where it is now
considered a commodity service that
offers little or no competitive dif-
ferentiation and serves questionable
value in developing profitable rela-
tionships or member loyalty.

CUESS, in partnership with Strunk
and Associates, L.P., now offers Re-

ward Checking, a high-yield checking
account. Reward Checking was devel-
oped in response to the need for credit
unions to offer a unique product with
mass consumer appeal.

Unlike “generic” free checking,
Reward Checking is a free—no
minimum balance—high-interest-
rate checking product. Access to its
benefits is earned and maintained by
accountholders’ use of a specified
number of online services and tech-
nology-based products. Under the
Reward Checking program, mem-
bers are also reimbursed for foreign
ATM charges.

The Reward Checking program is
flexible and can be tailored to fit your
particular needs—ensuring the right
combination of “rewards” and “re-
quirements.” Commonly required ser-
vices with Reward Checking include:

* switching to online banking/
e-statements;

® making a minimum number of
debit card transactions;

e using direct deposit/ACH;

e e-mail correspondence;

® interactive voice-response access;
® bill-pay; and

e use of other institutional products
(loans, mortgage, etc.).

Support Package

Each Reward Checking client re-
ceives a custom operational/mar-
keting support package to assist in

managing and promoting their Re-
ward Checking program. Within the
Reward Checking marketing package
is information to help address all as-
pects of content and creative for bill-
board design, press releases, news-
paper ads, lobby and branch banner
design, flipbooks for CSR desks, and
Web site support.

Summary

Credit unions that offer Reward
Checking will have a distinct market-
ing advantage by being able to offer
a head-turning checking product that
can’t easily be matched by even the
largest competitors.

As comparisons of “high-yield”
checking to “no-yield” checking
become more common, one could
expect growing numbers of consum-
ers to be willing to offer their liquid
asset accounts (note the plural refer-
ence) to those financial institutions
that offer the higher-rate options.

Credit unions that offer such on-
line services as high-yield share draft
checking present the best of both
worlds to their members—the person-
alized attention of a local depository
institution and a wide selection of In-
ternet and technology-based products.

Many believe success with non-
interest, fee-based programs will be
contingent on credit unions’ capital-
izing on multiple service opportuni-
ties that surface through member
relationships. Give your CU the tool
to build member relationships and
strengthen your bottom line.

Give your credit union Reward
Checking! Call Strunk & Associates
at 800.728.3116.

Reward Checking™ is a registered trademark
of BancVue, LTD., All rights reserved.
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Let Strunk & Associates help your
credit union develop successful new
non-interest income solutions.

We have the depth of experience to anticipate changes in the economy
and take advantage of new technologies. We develop flexible programs
that allow our clients to adapt, survive and even thrive in the harshest
of economic and competitive environments.
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See what we can do for you!

+ Flexible income solutions
» Programs and services that increase core deposits
« Efficiency Ratio Analysis

Choosing Strunk & Associates will quickly set in place a strategic set
of assets to improve member benefits, increase core deposits and

enhance earnings.
OVERDRAFT PRIVILEGE SERVICE PROGRAM

MEMBER
BENEFIT ENHANCED
ARNINGS

REWARD CHECKING™

www.strunklp.com . 800.728.3116

Overdraft Privilege Service is a service mark of Strunk & Associates, LP. « REWARD CHECKING is a trademark of BancVue, LTD, All rights reserved






