
PARDA Federal Credit Union has five committees:
Executive, Supervisory, Personnel, Policy, and ALCO
Executive Committee: 

Every credit union has a board consisting of an odd number of directors, usually no fewer than five and no more than fifteen.  Terms of office are staggered so that an approximately equal number of directors are elected each year.  Some credit unions have term limitations for directors.  Members vote for the directors and balloting takes place by mail.  Sections 111, 112, 113 of the Federal Credit Union Act and Articles VI & VII of the bylaws describe the duties and powers for the directors, board officers and employees.
Following the annual meeting, directors meet and select from themselves the board’s officers to make up the executive committee. In general terms, the executive committee sets direction for and control of the credit union.  The guidelines for the executive committee are the needs of the membership, credit union philosophy and the requirements of all pertinent laws and regulations.  The executive committees, along with other board members are responsible to ensure the credit union is operated in a sound and prudent manner.  They shoulder the legal responsibility for the decisions they make. The board makes plans, sets policies, evaluates progress, and appoints committees.  It has the final approval on the budget and the programs the credit union will offer.  The board also hires a chief executive officer (CEO) to oversee operations in accordance with approved policies.
The executive committee consists of the following positions:
Chairperson

The chair is frequently viewed as the apex of power within the credit union.  The chair acts as the credit union’s leader in decision making, problem solving, and coordinating the actions of the board with the members and staff.  This position gives the holder the opportunity to articulate the vision of the credit union and to motivate the board and staff to find new and betters ways to serve the membership.

The chair has a special relationship with the CEO that the other directors typically don’t have.  The chair is the director who should be most available to the CEO and the one on the board to whom the CEO is usually closest.  The CEO may seek advice from the chair when it’s not practical to ask the entire board.  

The chair has a couple important leadership functions:

· Sets the tone for meetings, relationships, and communications.  As leader of the board and the credit union, the chair sets the standard of conduct.  
· Leads meetings for the board and membership.  The chair works with management to set the agenda.  He or she makes sure the board meetings are inclusive-that everyone is heard and participates in discussions and decision making.
· Builds consensus.  The chair leads and summarizes discussions that lead to votes.  The chair is the last to vote on any motion before the board and casts a deciding vote if there is a tie.  If necessary, the chair may defer action on a matter upon which the board cannot reach consensus.

· Must make sure the board acts in a timely manner, not allowing it to postpone tough decisions.
· Assigns directors and others to board committees.
Vice Chair
The position of vice chair is often used as a training platform for the position of chair.  Some credit unions structure officer elections so that the current year’s vice chair automatically becomes the next year’s chair. The vice chair leads board and other meetings in the absence of the chair.

Treasurer

PARDA Federal Credit Union has an EVP-CFO responsible to oversee credit union assets and preparation of monthly financial statements.  Federal laws specifies monthly financials must be prepared within twenty days of the end of the month, with copies provided to the directors and posted in the credit union office(s).  The statement must include a summary of delinquent loans. 

Secretary

Credit unions are required to keep accurate, adequate records of all official actions.  The secretary handles these tasks for the board.  He or she sees that minutes are kept and notices of meetings are properly sent.  The secretary is responsible for seeing that legal actions the board must take are properly documented and papers requiring officer signatures are completed and submitted.  
Committees
Relationships between the board and supervisory committees are outlined by state or federal law.  Other committees appointed by the board communicate the committees’ functions and goals.  The committees have a responsibility to keep the board fully informed of their work.  This reporting generally takes place in one of three ways:

· The committee chair reports at monthly or special board meetings.

· The board chair appoints a director to be a member of the committee, and that director serves as board liaison or committee chair.  

· The board chair meets with the committee chair as needed to receive reports.  
The Board of Directors approves all policies presented by the policy committee and is responsible for overseeing all policies are administered and adhere to. 
These policies outline the specific scope and responsibility for the Executive Committee:

Committees, Board of Directors Duties and Responsibilities.
Supervisory Committee:

A supervisory committee is required by the Federal Credit Union Act.  The Supervisory Committee serves as a kind of watchdog for the members.  The committee makes sure an annual audit is conducted, and often works directly with the auditors.  It assures the findings of the audit are discussed by the board and appropriate changes are implemented.  It also oversees periodic member account verifications.

Many supervisory committees use professional services of certified public accountants and league auditors.  Some supervise the work of an internal auditor.  

This committee has exceptional powers to evaluate board officials and suspend them.  If the committee feels that it has sufficient cause, it can suspend a director, officer, or member of the credit committee until a special meeting of the membership is called.  At that meeting, information is presented and members either confirm the suspension or reinstate the officer. 

Federal and many state laws require the board to appoint the supervisory committee members.  Federal credit union supervisory committees have at least three members but cannot have more than five members.  

The Supervisory Committee’s responsibilities are prescribed in NCUA rules and Regulations Part 715 Supervisory Committee audits and Verifications.  Some responsibilities of the supervisory committee may include:

· Conduct or hire an firm to conduct audits as required by government agencies.
· Audit or hire staff to inspect securities, cash and accounts of the credit union.  Audit officers, committees and employees of the credit union to determine compliance with policies and regulations.

· Conduct or hire a firm to verify loan and share accounts of the members, in accordance with policy and regulatory requirements.

· Review minutes of board meetings.
· Ensure there are adequate internal controls and that they are being followed.
These policies outline the scope and responsibilities of the Supervisory Committee:

General/Membership, Board Committee Policies, Loan Services, Financial Management, Personnel, Risk Management, Member Services, Electronic/Transaction Services, Computer Operations, Marketing, Security.
 Personnel Committee:

The personnel committee directs the CEO and Director of Human Resources to ensure compensation, staffing, and benefits are aligned and equitable with the marketplace to ensure PARDA is competitively positioned to hire qualified talent.  
It is the policy of PARDA Federal Credit Union to pay employees a fair wage or salary which is competitive within the market and recognizes individual performance results.

Annually, the personnel committee approves the recommendation for merit and benefits.  The committee also reviews any recommendations for organizational structure as needed.  Monthly, the personnel committee reviews the Human Resource update provided by the Director of Human Resources.  The personnel committee is available to meet ad hoc for any urgent personnel issues.

These policies outline the scope and responsibilities of the Personnel Committee:

Succession Plan, Board Compensation, Compensation, Incentives to Loan Officers, Personal Expense.
Policy Committee:

The Policy Committee approves new policies and annually reviews existing policies.  Policies ensure PARDA is in compliance with NCUA, Federal and State regulations.  Policies direct the credit union how to conduct business, and protect the credit union, Board, and members.  Policies set guidelines for board committees, membership, lending, financial management, personnel, risk management, member services, electronic transactions services, computer operations, marketing and security.
Policies offer a number of benefits:

· Time savings.  Once the board has set a policy it doesn’t have to consider what to do in similar situations.  In lending, for example, approval guidelines allow loan officers to give members quick, consistent answers on routine decisions.   
· Uniform service.   When volunteers and staff follow the same policies, it ensures all members are treated equally.  Policies provide continuity in service and decision making.
· Risk control.  Policies set the level of risk the board is willing to accept.  For example, policies may prohibit the credit union from making certain types of loans because neither the board nor staff has the expertise to fully manage the risks involved.  
· Internal controls.  Internal controls protect the credit union assets and protect the credit union and its employees from risk of liability.  
The policy committee is responsible to annually review all policies of PARDA Federal Credit Union and make their recommendation to the Board of Directors for the approval of new policies or changes for existing policies.  

ALCO Committee:

The Board of Directors if responsible for the Credit Union’s investment program.  The ALM committee oversees an internal ALCO Committee comprised of the Executive Team.  The investment program is administered by the Asset-Liability Management Committee (ALCO) appointed by the Board of Directors.  The ALCO committee consists of one Board of Director,  the CEO, EVP-CFO, and Director of Human Resources.  The ALCO Committee:
· Ensures all investments are made in agreement with applicable laws and regulations and in accordance with investment policies and guidelines.

· Makes recommendations to the Board about investment policy and strategy

· Monitors investments and submits reports to the Board.
ALCO examines the possible impact on the Credit Union’s interest rate risk, profitability and liquidity position when reviewing pricing strategies for new types of loans and savings programs.  

ALCO reviews and monitors rates charged and paid in competing institutions for loans, shares, certificates and other savings instruments.  This is to ensure:

· Rates paid on shares and certificates and the rates charged on loans are consistent with market conditions. 

· Dividend and interest rates paid and charged are fair and equitable to both savers and borrowers.
· The Credit Union’s profitability and financial strength are not impaired by interest rate and/or dividend policies.

ALCO reports to the board at least once every calendar quarter the ALM position of the credit union including the interest rate risk position, liquidity position and relevant ALM reports.

The board delegates operational authority for monitoring concentration risks to ALCO.  It is the responsibility of ALCO to:

· Ensure compliance with the Concentration Risk Policy

· Review the aggregate risks to net worth that is provide by Management quarterly

· Discuss the Concentration Risk Report that is provided by Management quarterly

· Review other ratios and information as deemed necessary to understand changes in the Credit Union’s financial structure.
· Assess conformity to the limits of the annual budget

· Report findings, conclusions and recommendations to the Board

These policies outline the scope and responsibilities for ALCO:

Asset-Liability Management, Concentration Risk, and Investment Policies and Guidelines
PARDA Federal Credit Union has four task force committees:

Facility/Technology/Security, Nomination, Merger/Acquisition, Marketing/Communications:
Facility/Technology/Security Task Force:

This task force oversees PARDA Federal Credit Union’s physical facilities, (branches, furniture, fixtures) internal and external technology used by the credit union and membership, and security for the credit union and membership. 
These policies outline the scope and responsibilities for the Facility/Technology/Security Task Force:
1. Membership 

 
Visitor Behavior Policy, Dormant Accounts

2. Risk Management

Dormant Accounts, Vendor Management Policy, Insurance and Bond Coverage,
Confidentiality Policy

3. Computer Operations

Computer Acceptable Use Policy, Computer Code of Ethics, E-Mail Policy

Remote Access Policy, Incident Response Policy

4. Security
Privacy, Safeguarding Member Information, Disposal of Member Information

OFAC, BSA, USA Patriot Act

Nomination Task Force:

The Nomination Task Force is responsible to recruit potential qualified board members to fill board vacancies.
Merger/Acquisition Task Force:
The Merger/Acquisition Task Force is responsible for assessing the profitability and potential growth of a potential credit union merger candidates.  
Marketing Committee/Communications Task Force:

This committee is responsible to ensure the visibility of marketing tactics and results.  There is a comprehensive communication provided monthly to the Board.  The task force ensures accountability for ROI projections and expectations for marketing programs and growth of PARDA.
Resources:
Credit Union Board of Directors Handbook, Fourth Edition, 2010, Credit Union National Association
Federal Credit Union Handbook, NCUA, Rev 2006
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