BOARD RECRUITMENT
Demystifying the Process

By Peter Myers
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EXECUTIVE SEARCH

TOP TIER APPROACH
Attract the talent necessary to satisfy the
strategic context of key positions.



FACILITATE TRANSFORMATIONAL CHANGE
Guide the organization strategically forward.
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The DDJ Myers Transformational Change Model
The catalyst to becoming a high performing board.




Why is Board Recruitment a Mystery?
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Start with the Long View
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Map Out the Entire Recruitment and
Onboarding Process

*Consider Outsourcing
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Strategy, Strategy, Strategy
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Benchmark Current Board
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Face into the Diversity Conversation

DDJMyers
Advancing Leadership Success



Compile a Relevant and Compelling
Prospectus & Pitch
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Recruit!
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Sift and Interview Potentials
&
Complete with Others
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Onboard & Support!
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Demystified Process

Start with the Long View

Map Out the Entire Recruitment and Onboarding Process
Strategy, Strategy, Strategy

Benchmark Current Board

Face into the Diversity Conversation

Compile a Relevant and Compelling Prospectus & Pitch
Recruit!

Sift and Interview Potentials & Complete with Others
Onboard & Support!
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Webinars:

WE B I NAR Watch Here

CEO
SUCCESSION PLANNING:

A COMPREHENSIVE OVERVIEW

LeaderSh I p G d p d nd Deedee Myers, PhD, CEO
Boardroom Dynamics Peter Myers, svp
Listen now.
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https://cues.adobeconnect.com/p8awj45f7dks/?OWASP_CSRFTOKEN=996dec30d8de51d4383b86a3657dc38a11fec1a35cd33a462259b97a1ac1cbf6
https://cues.adobeconnect.com/puhw2lbz0o65/

Podcasts:

Podcast for Credit Unions by DDJ Myers Podcast for Credit Unions by DDJ Myers

WO M E N CEO & Board Succession Planning:

Readying for Change
IN CREDIT UNION L
LEADERSHIP POS! 11O NS presented by Deedee Myers/Peter Myer

Start the conversation,
prepare your organization.

DDJMyers DDJMyers

ing Leadership Suc e

DDJMyers

ing Leadership Suc


http://bit.ly/2tfYizt
https://bit.ly/2CZjPls

Thank You!

Peter Myers, MSC, PCC
pmyers@ddjmyers.com
Yy @Peter_Myers

(800) 574-8877
DDJMvyers.com

Wy @DbDJMyers
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