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Why CEO Performance Evaluations?



“Of all the measured relationships, the only 
governance practice that yielded a strong 

positive correlation with actual credit union ROA 
performance was whether boards felt they had 

an effective CEO evaluation in place. 

In other words, boards that felt they 
had a strong CEO evaluation in 
place were more likely to yield 
stronger ROA performance.”

https://www.rotman.utoronto.ca/-/media/Files/Programs-and-Areas/Institutes/Clarkson/CU-governance-and-performance.pdf


WHY HOW

Board & CEO 
Partnership
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Nine WHYs

1. Reinforce Strategic Priorities
2. Measure What is Important
3. Stimulate Growth
4. Extract Directors’ Perspectives
5. Get Aligned as a Board
6. Measure Culture’s Pulse
7. Succession Planning
8. Frame Future Actions
9. A Structure to (Re)Align Board-CEO
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Nine HOWs

1. Start Early
2. Assign Committee or Full Board
3. Establish the Context
4. Calibrate
5. Stimulate the CEO’s Hunger for Improvement
6. Distinguish CEO Performance & Scorecard
7. Deliver Results
8. Provide Runway for Lift
9. Keep it Alive
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WHY HOW
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https://www.cumanagement.com/articles/2019/09/nine-hallmarks-strategic-ceo-evaluation
https://www.cumanagement.com/articles/2019/09/build-better-ceo-evaluation-methodology


Webinars:

https://cues.adobeconnect.com/p8awj45f7dks/?OWASP_CSRFTOKEN=996dec30d8de51d4383b86a3657dc38a11fec1a35cd33a462259b97a1ac1cbf6
https://cues.adobeconnect.com/ptxyuadq2v1w/


Podcasts:

http://bit.ly/2tfYizt
https://bit.ly/2CZjPls
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Thank You!

Peter Myers, MSC, PCC
pmyers@ddjmyers.com

@Peter_Myers
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