2020 Director Development Seminar CUES '

JULY 15-17, 2020 | LE WESTIN MONTREAL | MONTREAL, QUEBEC

POTENTIAL, REALIZED™

Wednesday, July, 15

7:00 a.m.-8:00 a.m. Breakfast & Registration
8:00 a.m.— 12:00 p.m. General Session: The State of Credit Union Governance

The Roles and Responsibilities of Contemporary Credit Union Directors
12:00 p.m.=1:00 p.m. Lunch

The Central Constructive Partnership: Your Board and CEO
Board Committees: Should They Stay Or Should They Go?

Thursday, July, 16

7:00 a.m.-8:00 a.m. Breakfast

8:00 a.m.— 12:00 p.m. The Nexus of Risk and Leadership
Strategic Thought in the Boardroom
Measuring Success

12:00 p.m.-1:00 p.m. Lunch

1:00 p.m.— 4:00 p.m. Boards Behaving Badly
Building a Healthy Board Culture

Friday, July, 17

7:00 a.m.-8:00 a.m. Breakfast
8:00 a.m.— 12:00 p.m. Building the Board of the Future
Your Personal Action Plan
12:00 p.m. Director Development Seminar concludes



