2020 Director Strategy Seminar CU ES'

SEPTEMBER 23-25, 2020

AC HOTEL NASHVILLE DOWNTOWN | NASHVILLE, TENNESSEE POTENTIAL. REALIZEDS

Wednesday, September 23

7:00 a.m.-8:00 a.m. Breakfast & Registration

8:00 a.m.-10:15 a.m. Disruption, Disintermediation and The New Reality

10:15 a.m.—12:00 p.m. General Session: Governing in The New Ecosystem

12:00 p.m.=1:00 p.m. Lunch

1:00 p.m.—2:30 p.m. General Session: The Supremacy of Convenience as a Strategic Imperative
2:30 p.m.—4:00 p.m. General Session: Governance for Visionary Leadership

Thursday, September 24

7:00 a.m.-8:00 a.m. Breakfast

8:00 a.m.— 10:15 a.m. Case Study 1: Strategy Development for Organizational Reinvention

10:15 a.m.=12:00 p.m. Case Study 2: Strategy Development for Differentiation

12:00 p.m.-1:00 p.m. Lunch

1:00 p.m.—2:30 p.m. Panel Discussion: The Compelling Need for Exceptional Strategy Development
2:30 p.m.—4:00 p.m. Data Driven Strategy Development

7:00 a.m.-8:00 a.m. Breakfast

8:00 a.m.-9:00 a.m. CUNA Mutual Presentation

9:00 a.m.-10:15 a.m. General Session: The Directors Role in Effective Strategy Development

10:15 a.m.—12:00 p.m. General Session: Strategic Thinking and Bias Mitigation

12:00 p.m. Director Strategy Seminar Concludes



