
CUES: Strategic Innovation Institute Online

Week 1 Week 2 -
Application Week

Week 3

Time/Day
Monday July 19
9am - 12pm PDT

Wednesday July 21
9am - 12pm PDT

Monday August 2
9am - 12pm PDT

Wednesday August 4
9am - 12pm PDT

Main Theme
The New Psychological 

Contract
Ambidexterity

Design Thinking

Organizing to Expect the 
Unexpected

Sub-themes
Leading When You Don't 

Know

Both personal and 
organizational leadership 

topics

Faculty: Huggy Rao Charles O'Reilly dSchool Huggy Rao

70 min Session 1
Session 1 (The 

Challenge of Change)

3 hour dSchool 
workshop

(Design Thinking) 

Session 1

20 min Q&A / Break Q&A / Break Q&A / Break

70 min Session 2
Session 2 

(Ambidexterity)
Session 2


