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Welcome to CUES' Center for Credit Union
Board Excellence (CCUBE), your one-stop
portal for comprehensive, advanced
training for credit union directors. You've
made a serious commitment to elevate
the skills of your board and strengthen
your governance practices. Now, maximize
CCUBE by accessing all of the tools and
resources included with membership.

STEP 1: LOGIN TO CUES’ WEBSITE

+ Goto cues.org.

+ Click LOGIN near the top center
of the page.

+ Enter the username and password sent
to you via email at membership sign up,
and click LOGIN. If you've forgotten your
information, click "Forgot username or
password?" under the login area and
follow the prompts to gain access.

STEP 2: NAVIGATE TO CCUBE

+ Afterlogin, click PROFESSIONAL
DEVELOPMENT at the top left of
the homepage and choose BOARD
RESOURCES (CCUBE) from the
dropdown menu. This will bring you
to the resource area of the website
that contains exclusive content for
CCUBE Members only.

STEP 3: ACCESS LEARNING PLANS

+ The first selection under resources
is LEARNING PLANS. These are
predesigned plans that can be used
for individual learning or as board-wide
professional development. Combined,
they deliver a solid foundation of
knowledge appropriate for all credit
union CEOs and directors.

+ Toaccess, simply click LEARN MORE
on the learning plan of your choice.
This will bring up a list of pre-reading
and assignments, which you should
complete before moving on to the
application questions.

CCUBE Website Navigation Guide
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Login Not a Member Yet?
Usermname: CUES members enjoy access to a wealth of timely information about the credit
‘ ‘ union industry, discounted pricing on CUES events and institutes and much more.
yr=— Join today!

LEARN MORE CHAT WITH CUES NOW

Are you experiencing technical difficulties on our site? If so, please check with your IT
department adding cues.org as a trusted site or call CUES at 800.252.2664 or 608.271.2664 ,
ext. 340; we are always happy to help.

STEP 2

Development > Board Resources (CCUBE)

'OFFERINGS

DIRECTOR OFFERINGS
EVENT CALENDAR

TRAINING & EDUCATION
LEARNING TRACKER
LIBRARY

BOARD RESOURCES (CCUBE)

LEARNING PLANS
GOVERNANCE
STRATEGY
FINANCE

RISK MANAGEMENT

CEOQ RELATIONS
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Board Resources (CCUBE)

CUES' Center for Credit Union Board Excellence (CCUBE) is an essential membership for
deepening director competency. Members, you can read articles and view videos after logging
in using the orange login button at top right (email cues@cues.org for password assistance) Not
yet a member? Sign up for a 30-day free trial by emailing cues@cues.org.

Download the myCUES App and choose "board" content

LEARNING PLANS

cues LEARNING TRACKER

Before you start, click the "Learning Tracker”

STEP 3

RESOURCES&
TRAINING

Development > Board Resources (CCUBE) > Learning Plans
OFFERINGS
DIRECTOR OFFERINGS
EVENT CALENDAR
TRAINING & EDUCATION
LEARNING TRACKER
LIBRARY
BOARD RESOURCES (CCUBE)

GOVERNANCE
STRATEGY

FINANCE
RISK MANAGEMENT
CEO RELATIONS

ADVOCACY
SPONSOR & ADVERTISE
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Learning Plans
| View All =l
Use the learning plans below to increase board knowledge. Each plan will direct you to relevant

videos, articles and whitepapers developed by subject matter experts. Use the plans’ end-of-
session questions to help spur board meeting discussions.

cUEs LEARNING TRACKER

Before you start, click the "Learning Tracker”
button in the upper right corner.

Essential Resources for Today’s Board Chair
Leaming Objectives:
+ Understand the responsibilities of board chairmanship, including setting the appropriate tone,
establishing ethical decision making practices, managing the relationship with the GEO and

the work of the board, board meetings facilitation, colleague development, coaching, and
fostering a strong board culture.

+ Assess and develop criteria for board chair effectiveness.

CCUBE Website Navigation Guide




STEP 4: TAKE A DEEPER DIVE

+ Rather than working from the
LEARNING PLANS menu, you can go
directly to a specific topic.

+ Select GOVERNANCE, STRATEGY,
FINANCE, RISK MANAGEMENT,
CEO RELATIONS, COMMITTEES or
ADVOCACY. Click on the category of
your choice to find videos, published
information and recommended
courses built around the topic.

STEP 5: DISCOVER DIRECTOR
EDUCATION CENTER

The Director Education Center (and
Director Education Center for Canadian
credit unions) contains myriad additional
resources included with all CUES Director
Memberships.

+ After login, click on PROFESSIONAL
DEVELOPMENT at the top left of the
homepage and choose TRAINING &
EDUCATION > ONLINE LEARNING >
Director Education Center — Learn
More to open a menu of learning
plans. You can listen, read, or do both

to move through the learning process.

+ Companion workbooks for
each module are available at
PROFESSIONAL DEVELOPMENT >
TRAINING & EDUCATION > ONLINE
LEARNING > Director Education
Center Workbooks— Learn More.

LEARNING PLANS
LEARNING PLANS

STRATEGY

FINANCE

RISK MANAGEMENT

cues LEARNING TRACKER

Before you start, click the "Learning Tracker”
COMMITTEES button in the upper right corner.

ADVOCACY
SPONSOR & ADVERTISE

CEO RELATIONS

Featured Expert

Hear Jeff Rendel talk about
“CEO/Board Relations in
Strategy Definition and
Execution.” President and
strategic facilitator of Rising
Above Enterprises, Corona,
Calif,, Rendel will present
ways to grow your "top line,
bottom line and member value
line" at Execu/Summit in
March...

=l Governance
Build a strong L
Strategy
Plan for success.
Finance
Improve fiscal oversight.

CUES

POTENTIAL, REALIZED™

Center for Credit Union
Board Excellence

You Might Also be Interested
in:
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Development > Training & Education > Oniine Leaming
OFFERINGS
DIRECTOR OFFERINGS
EVENT CALENDAR
TRAINING & EDUCATION
INSTITUTES

Online Learning

CUES' online resources provide learning opportunities for every member of your credit union,
with the convenience of learning from your desk when it fits your schedule.

‘SCHOOLS
CONFERENCES:

‘SEMINARS = £
ELITE ACCESS

WEBINARS ‘CUES Podcast

LEARNING TRACKER Director Education Center
LIBRARY

What's Trending? s ey
CUES Governance Leadership Institute™ Learn how to mitigate risk.
CUES Diector Sirateqy Seminar Th Firrr
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Development > T Education > Online Learning > Director Education Center Workbooks

OFFERINGS

DIRECTOR OFFERINGS
EVENT CALENDAR
TRAINING & EDUCATION

Director Education Center Workbooks

Free to CUES Director and Center for Credit Union Board Excellence (CCUBE) members, the newly updated
online learning center features enhanced and expanded courses developed by renowned governance expert
Michael Daigneault, CEO & co-founder, Quantum Governance, L3C.
INSTITUTES Research on adult learning shows participants retain more when they are actively involved in the leaming
experience. The more senses you use, the more you remember. We've made sure to include great features
ScHooLS based on this research, such as:
CONFERENCES « A workbook you can use as a learning tool and a take away
« Voice over and closed captioning features which can be tumed on and off
SEMINARS « Engaging visual design and infographics
BT Aceess « Courses that are highly interactive and engaging
WEBINARS Workbooks:
e Delegation of Board Authority to Management
Recruitment, Election, and Orientation of New Board Members
The Role and Responsibilities of a Credit Union Board
The Role and Responsibiliies of Board Committees and Task Forces

LEARNING TRACKER

The Role of the a Credit Union Board in Strategic Planning

CCUBE Website Navigation Guide
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STEP 6: EXPLORE WEB EXTRAS

* MyCues App. Our free app for
iPhones or iPads provides customized
CUES content on the go. Go to
PROFESSIONAL DEVELOPMENT
at the top left of the homepage and
choose TRAINING & EDUCATION >
ONLINE LEARNING > myCUES App —
Learn More

+ Search Function. SEARCH is located
in the upper right corner of each
page of cues.org. After entering your
search term, you'll get a response
with ALL RESULTS. You can then filter
the responses by choosing BOARD
RESOURCE RESULTS ONLY, CU
MANAGEMENT MAGAZINE RESULTS
ONLY or CUES SKYBOX BLOG
RESULTS ONLY.

* Library. After login click
PROFESSIONAL DEVELOPMENT
> LIBRARY to find videos, webinar
playbacks and whitepapers.

STEP 7: LINK TO COMMUNITY

Your CCUBE Membership features a wealth
of opportunities to connect with peers and
others leaders throughout the industry.

+ From cues.org, select CONNECT
(near the top center of the page) >
OUR COMMUNITY. Once there, check
out CUES Skybox Blog, Membership
Directories — Director Members,
Director Members Share and Awards &
Recognition — Distinguished Director.

[{I=SE pPRODUCTS &
DEVELOPMENT SERVICES
g STRATEGIC SOLUTIONS

Development > Library
OFFERINGS
DIRECTOR OFFERINGS
EVENT CALENDAR
TRAINING & EDUCATION
LEARNING TRACKER
LIBRARY
VIDEOS
WEBINAR PLAYBACKS
RESEARCH
BOARD RESOURCES (CCUBE)
SPONSOR & ADVERTISE

CUES POTENTIAL, REALIZED™
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Library

Tap into the knowledge of industry experts on a range of operational issues. All library materials
are edited and reviewed by CU Management magazine editors. (Note: CUES does not endorse
the vendors or the ideas presented.)

Videos
@ Learn directly from indusry experts on a variety of topics.
LEARN MORE »

‘Webinar Playbacks

Access previous sessions, led by industry experts, at your convenience.

R

STEP 7

PROFESSIONAL
DEVELOPMENT g?g‘[’)l‘égs &
?ﬁﬁ“}ﬁﬁg“ N STRATEGIC SOLUTIONS

Connect > Our Community
OUR COMMUNITY
CUES SKYBOX BLOG
CUES NET™
MEMBERSHIP DIRECTORIES
MEMBERS SHARE

DIRECTOR MEMBERS SHARE
COUNCILS

AWARDS & RECOGNITION
CU JOB BOARD

CUES POTENTIAL, REALIZED!"

MEMBERSHIP CONNECT ABOUT
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Get the
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NEWSROOM CU MANAGEMENT
PRESS RELEASES & ADAILY RESOURCE FOR
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WHAT WE DO
OUR COMMUNITY
CUES SKYBOX BLOG
CUES NET™
MEMBERSHIP DIRECTORIES

N MEMBERS SHARE lep up on the latest need-to-know topics

ELCEGENINIEEE  DIRECTOR MEMBERS SHARE

COUNCILS
(¢1i) L3S 5% T AWARDS & RECOGNITION

(NS GEL  CU JOB BOARD
trends. Sign up for email delivery.

adership, credit union and business

CUES Net™

Connect instantly with nearly 2,000 peers to discuss hot industry issues. CUES Net is an email
networking group for CUES members.

Membership Directories

CCUBE Website Navigation Guide
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STEP 8: RECORD PROGRESS

CUES Learning Tracker automatically
captures all of your CUES online
educational activities. You can also add
training from other sources.

+ After login, click on PROFESSIONAL
DEVELOPMENT > NEW LEARNING
TRACKER.

+ Then, click on the gray LEARNING
TRACKER button located on the
middle right of your screen. The
Dashboard will open
in your browser as a new tab.

+ Browse the five areas of the
Dashboard:

+ Activity Stream tracks your overall
learning activity.

+ Popular Content Items shows the
title of the content items you have
read, watched or attended.

+ Popular Content Types shows
what content types are most
popular for you as a learner. If you
are an administrator for your credit
union, see what content types are
most popular with your staff.

+  Most Active Learners shows who
at your credit union is most active
on cues.ord for reading content,
watching videos or attending
events, in addition to any tracked
outside activities.

+ Common Learning Paths shows
what learning paths are available
to you for registration and
completion.

STEP 8

OFFERINGS

DIRECTOR OFFERINGS

EVENT CALENDAR

TRAINING & EDUCATION
LEARNING TRACKER

LIBRARY
BOARD RESOURCES (CCUBE)
SPONSOR & ADVERTISE
BOARD RESOURCES (CCUBE)
‘SPONSOR & ADVERTISE

Get the

"{CUES

POTENTIAL, REALIZED
app now!
The CUES content you love,
right in the paim of your hand

‘The myCUES app is sponsored by (@) mostercard
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Learning Tracker

LEARNING TRACKER

CUES and director members now have access to an incredible leaming tracking tool, CUES Learning
Tracker. This analytics platform:

Watch Your Learning Grow

« Automatically tracks your cues.org learning activities on your own time, wherever you are, whatever
your learning method
+ Allows self reporting for learning activities outside of cues.org
o Use the CUES Learmning Tracker Bookmarklet*, powered by Rustici as you explore the web. Any
time you encounter something useful, something you wish to record in your leamning history, click
the bookmarklet. It will send a message to CUES Learning Tracker and record your activity.
o Install the bookmarklet tool now
o The leaming activity will be attributed to you only. Please don't use the bookmarklet on a shared
computer
« Immediately transforms your information into meaningful data, pinpointing gaps so you can leverage
your time efficiently
« Helps you track recertification needs—you no longer have to rely on manual record keeping
+ Shows your HR department or regulators what you've leamed

Backed by Rustici Software, CUES Learning Tracker makes logging your professional development
milestones effortless.

Get started now by logging into your CUES account!

S SETTINGS HELP  SIGNOUT

DASHBOARD  ~ | ACCOMPLISHMENTS
E=]  Activity Stream [l Most Active Learners I3l Common Learning Paths
Freeda Hodermarsky viewed Associate ’ Learning Path Learners in Common
Person Interaction Count
FH  Board Programs on Mar8, 2017. CEO Compensation 0 (% of leamers)
Freeda Hodermarsky 132 (CCUBE Access Only)
Freeda Hodermarsky logged in to CUES on Essential Resources for 0 (% of learners)
FH Marg2017. Today's Board (CCUBE
Top 1 distinct person. Access Only)
MORE
Freeda Hodermarsky read What CUSOs & m‘j:::\'g: (‘gcuas Oiexiafeaia)
FH  Can Do for Your CU onMar 7, 2017 a5 Oly)
x Introduction to Strategy 0 (% of learners)
Freeda Hodermarsky attempted The Role il Popular Content Types (CCUBE Access Only)
FH  of the Board in Recruiting, Compensating
and Assessing the CEO - Module 1 on Mar P Introduction to Credit 0 (% of learners)
62017 7 = Activity Type Activity Count Union Financials (CCUBE
article 124 Access Only)
Freeda Hodermarsky attempted The Role
FH  ofthe Board in Recruiting,Compensating video 75 Introduction to CEO 0 (% of learners)
and Assessing the CEO - Module 1 on Mar Relations (CCUBE
62017 . course 37 Access Only)
blog 2 Introduction to Risk 0 (% of learners)
6025 interactions. ST = Meanagement (CCUBE
MORE £ Access Only)
webinar 9
Introduction to 0 (% of learners)
research-report 8 Committees (CCUBE
badge-criteria 1 Access.0uy)
il Popular Content Items L
email 1 Introduction to Adovcacy 0 (% of learners)
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If you have any questions or need additional
information regarding CCUBE and other board
resources, contact us at cues@cues.org,
or 800.252.2664 or 608.271.2664, ext. 340.
In Canada, call 604.559.4455.

CCUBE Website Navigation Guide 4




